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GOVERNING COUNCIL 

Regular Meeting of the Southwest Preparatory Learning Center Governing Council on 

 Thursday, April 16, 2020 

BOARD MEMBERS PRESENT 

Aaron Redd, Alissa Mavridis, Marvin Larsen, DeEtte Peterson James Burton 

BOARD MEMBERS ABSENT 

(None) 

ALSO IN ATTENDANCE 

 Robert Pasztor, Jonas Cossey, Chris Lutz, Lisa Mora 

PUBLIC 

Jennifer Renfro, Justine Vigil 

Note – Due to COVID-19 and social distancing regulations, this meeting was held using Zoom Video 

Conferencing.   

Note - Governing Board members visually raised their hand in addition to saying, “All in Favor” when 

voting. 

 

 

These minutes were approved on    May 21, 2020 

By a vote of   X   yes ___ no___ absent ___ abstained 

   Aaron Redd                                                  President 

   Tonya McCullough                                     Secretary 
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I. Call to Order 

By Aaron Redd 

Thursday, April 16, 2020, at 5:01 PM 

Regular Meeting of the Governing Council for Southwest Preparatory Learning Centers 

Southwest Learning Centers Conference Room 

10301 Candelaria Road NE 

Albuquerque, NM  87112 

A. Roll Call 

Tonya called Aaron Redd, Alissa Mavridis, Marvin Larsen, DeEtte Peterson, and James 

Burton 

B. Pledge of Allegiance 

Led by Aaron Redd 

C. Adoption of the Agenda* 

Motion by Aaron Redd that we ADOPT the Agenda for this meeting. 

Seconded by DeEtte Peterson 

Carried All in Favor 

D. Review / Approval of Minutes from February 20, 2020, Regular Meeting* 

There were no comments from the Board. 

Motion by Marvin Larsen to APPROVE the Minutes from the February meeting. 

Seconded by James Burton 

Carried All in Favor 

 

II. Financial Update 

A. Finance Committee Report (Committee met April 16, 2020, at 4:30 pm) 

Justine went through the Financial Report and said we are doing really well.  With 

school being closed money has been saved (no field trips).  She has been going through 

the reports more in-depth to make sure there were no negative functions.  On the 

Summary page, they had deposits for the month of March.   

No additional comments from the Finance Committee. 

B. Approval of BAR’s #530-000-1920-0013 through -0016* 

Justine explained the BARs: 

-0013-IB: State Match Cash (student technology) 

-0014-T: Title I Transfer Maintenance Bar 

-0015-I: Instructional Materials allowed to carryover 

-0016-I: Operational and Maintenance of Plant 

Motion by Aaron Redd that we APPROVE BARs 13, 14, 15, and 16. 

Seconded by Alissa Mavridis 

Carried All in Favor 

C. Business Office Report 

Marie updated the Board on the settlement check.  It should be available to pick up 

soon.  This will reduce our expenses with lawyers.  Marie said she had her CPO 

recertification yesterday and passed. She is currently working on obtaining her licensure 

from the PED.  She is working with the IT Department closely as there has been a lot of 

expenses recently. The school has been working with families to ensure those needing 
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Chromebooks received them.  Vender contracts are starting to come in for our next 

school year.  

D. Inventory Disposal* 

Maria said 11 Chromebooks were damaged and unfixable.  These are being disposed of, 

along with an old monitor. 

Motion by Aaron Redd to APPROVE of the disposal of 11 Chromebooks and one 

monitor. 

Seconded by Alissa Mavridis 

Carried All in Favor 

 

III. Closed Session* 

(Public will be moved into the waiting room during this portion.)   

A. The Board will engage in discussions regarding protected personnel matters and 

real estate. 

B. Motion by Aaron Redd that we GO INTO Closed Session and that the Board will 

engage in discussions regarding protected personnel matters and real estate. 

- He invited Robert Pasztor, Jonas Cossey, Chris Lutz, and Lisa Mora to participate. 

Seconded by Alissa Mavridis 

Carried All in Favor 

Roll Call 

Tonya called Aaron Redd, Alissa Mavridis, Marvin Larsen, DeEtte Peterson, and James 

Burton 

Closed Session began at 5:19 

 

IV. Open Session and Action on Matters Discussed in Closed Session* 

Motion by DeEtte Peterson that we MOVE BACK INTO Open Session and that the Board 

engaged in discussions regarding protected personnel matters and real estate. 

Seconded by Aaron Redd 

Carried All in Favor 

Roll Call 

Tonya called Aaron Redd, Alissa Mavridis, Marvin Larsen, DeEtte Peterson, and James 

Burton. 

Open Session began at 5:59 

 

Action on Matters* 

Motion by Marvin Larsen that we TAKE ACTION on matters discussed with Robert and 

Chris during the Closed Session. 

Seconded by Alissa Mavridis 

Carried All in Favor 

 

V. Public Comment (5 minutes per individual with the right to allow more time from 

Governing Council President) 

No public comment. 
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VI. Ongoing Governing Body Business Matters 

A. Board Training Status 

 Marvin stated he is signed up for virtual training on April 25th.  Aaron said he could 

      help James with his 3 hours of training.  James will get with Aaron on a time.  DeEtte  

      confirmed that the rest of the members were finished with training. 

 

VII. Head Administrator Report and Summary 

A. 2020-2021 Lottery Results 

Robert shared the Lottery Results with the Board.  There are quite a few seats in the 4th 

grade available, but the rest of the grades are reporting as normal.  We will focus on 

how to fill the 4th grade.  Robert mentioned there are a few more charter schools that 

have moved into the Northeast part of Albuquerque and that may be contributing.   

B. COVID-19 Report, Discussion, and Answering of Board Questions 

Robert said he has never seen evaluations or testing be eliminated in his 33 years of 

experience.  He briefly went over each topic. 

1. Teacher Evaluations Waived 

2. Head Administrator Evaluation Waived 

3. No Standardized Testing 

4. Stay at Home Order Impact 

    Robert shared some of the different experiences he was having with the adjustment of  

    working at school versus working at home. 

5. What is Essential in Our School 

6. Zoom Meetings 

    Staff is using Zoom to have staff and class meetings daily. 

7. Morning Carpool 

    Robert said the staff used to talk during carpool in the morning and afternoons. 

    Because we aren’t able to do that, the staff is having daily morning meetings.  When 

    available, ancillary staff attends as well and contributes to the conversation.   

C. SPLC Continuous Learning Plan 2020 

Robert said our Plan is posted on the Southwest Preparatory website.  It is very specific 

and details what each teacher will be working on over the remainder of the year.  He 

said it is a good plan that could be used in the future if needed. 

D. 2020-2021 Lease Assistance Application and Signatures – due April 24, 2020 

Robert said this Application is almost done; Marvin has signed it.  There is a Conflict of 

Interest document that needs to be signed by everyone.  As Board members get a 

chance, Robert requested they stop by the school’s front office to sign.  (They need to 

call in advance and the worker at the front will bring the application outside.)  He 

obtained the lease from the owner today.  He and Chris have signed it and will get it 

submitted. 

E. Title I Application Approval* 

Robert said we have gotten very good at spending our Title money.  Maria has done 

very well ensuring it is spent and coded correctly.  He went over each application and 

what the funds were allocated for (attached).   
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Marvin inquired as to a dollar amount for each application.  Robert said each has its set 

amount, and IDEA-B is based on the student population.   

Motion by Aaron Redd that we APPROVE the Title I Application. 

Seconded by Marvin Larsen 

Carried All in Favor 

F. Title II Application Approval* 

Motion by Aaron Redd that we APPROVE the Title II Application. 

Seconded by James Burton 

Carried All in Favor 

G. Title IV Application Approval* 

Motion by Aaron Redd that we APPROVE the Title IV Application. 

Seconded by Alissa Mavridis 

Carried All in Favor 

H. IDEA-B Application Approval* 

Motion by Aaron Redd that we APPROVE the IDEA-B Application. 

Seconded by DeEtte Peterson 

Carried All in Favor 

I. IT Report 

Robert said IT prepared Chromebooks for students at home and it went smoothly.  An 

area of need is for our staff to be provided with a laptop (especially now that staff is 

working from home).  This may be looked at in the future.  The new camera system is 

being installed.  The new laptops are ready to go.    

Chris seconded that staff needs to be prepared to work off-campus.  She added during 

the Secretary’s meeting, other districts across the country were starting to discuss not 

going back to school until January 2021.  This greatens the need for staff technology 

equipment. 

Maria has been talking to Tim and Eric.  She said their concern is dealing with 

confidential information on borrowed equipment.  We currently do not have software to 

encrypt and protect information.  Aaron welcomed recommendations from the IT team 

to be given to himself or the administration. He will also forward some information to 

Robert and the IT team about Office 365 and its security capabilities. 

 

VIII. New Business Matters 

A. The date for the next SPLC Governing Council Meeting – scheduled for Thursday, 

May 21, 2020, at 5:00 pm. 

 

IX. Adjournment* 

Motion by Aaron Redd for ADJOURNMENT. 

Seconded by DeEtte Peterson 

Carried All in Favor 

 

 
Note: * Indicates Action / Approved Item 
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If you are an individual with a disability who is in need of a reader, amplifier, qualified sign interpreter, or any other 

form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact Tonya McCullough at 

tmccullough@sslc-nm.com or (505) 296-7677 at least one week prior to the meeting or as soon as possible.  Public 

documents, including the agenda and minutes, can be provided in various accessible formats. 
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